
 

1 
 

 
T O W N  O F  P E T E R B O R O U G H  

C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E  
October 22, 2019 

 
M I N U T E S  

 
Present: James Kelly, Bob Hanson, Leandra MacDonald, Valerie Jenkins, Carl 
Mabbs-Zeno, Sarah Steinberg Heller, Alan Zeller, Bill Reinhardt and Karen 
Hatcher     
 
Also Present: Peter Throop and Laura Norton, Office of Community Development 
and Leo Smith, Finance Department 

Chair Hanson called the meeting to order to 3:00 p.m. noting no introductions were 
necessary. He told the Members they would move the approval of Minutes to the 
end of the meeting for the sake of time.  

Department of Public Works (DPW): 

Director Seth MacLean introduced himself as well as Utilities Supervisor Nate 
Brown. He told the Members he would like to start with Mr. Brown as “he leaves 
at 3:30” Mr. MacLean then noted he’d prepared a PowerPoint presentation for both 
Departments.  

Downtown Storm Drainage Reconstruction/Collection System Camera Work: 

The first slide depicted a graphic of the Downtown stormwater drainage and 
collection system. “This is a sacrificial lamb with the Budget Committee each 
year” said Mr. MacLean adding “but we continue to keep it in the CIP and work 
with our consultant, Comprehensive  Environment Inc. (CEI) in checking and 
mapping our basins.” He went on to say, “we have $35,000 in the CIP for 
stormwater reconstruction and work in the Downtown where we know we have 
infiltration of storm and wastewater.” He concluded by noting “we need a better 
plan for the Downtown and locating where the connections are. Where to dig and 
what to fix.” 

Mr. Smith asked if the Downtown TIF funds may be a resource for this project 
with Mr. Throop replying, “they may be if the problems are located in the TIF 
area” but cautioned “the TIF Advisory Committee is looking at a lot of 
expenditures down the road.” Mr. Throop was referring to the upgrades in the 
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streetscapes between lower Main and Grove Street as well as the Common 
Pathway as it passes through Depot Square (after) the Main Street Bridge project 
was completed. “That is where they are focusing their thinking” he said. Ms. 
MacDonald interjected that she believed “the substructure comes first” in regard to 
where TIF funds are applied. Ms. Jenkins asked about the camera system with Mr. 
Brown explaining how a camera is attached to a rack with wheels and is moved 
through the pipes and services lines for inspection and troubleshooting purposes.  

 

Route 101 Watermain Relocation: 

Mr. MacLean pointed out the water main that is currently attached (underneath) the 
Main Street Bridge, noting the plan was to relocate it to the new Route 101 Bridge 
in FY 2022. “It will be suspended from the bridge for easy maintenance” he said. 
He noted the work was in conjunction with the state’s replacement of the Granite 
Street Bridge and relocating it without that project going on “would come at a cost 
of about a million dollars.” 

 

Cheney Avenue Lift Station: 

Mr. MacLean grimaced as he noted the cost of this project was estimated at 
$730,000. Mr. Brown explained the pump station was obsolete and that town staff 
was constantly unplugging debris “which takes a couple of hours every time they 
go up there.” When asked about a rebuild, Mr. Brown told the Members “it cannot 
be rebuilt, we need replacement pumps.” Mr. MacLean added “this is an obsolete 
piece of infrastructure serving the town.” Both gentlemen agreed they were “not 
OK” with the price tag but touched lightly on the ramifications of a complete pump 
failure. “It is a pump sitting in steel, in a swamp. It is rusting, it is just not a good 
idea” concluded Mr. MacLean. When asked if there were any significant problems 
with any of the other (7) lift stations Mr. MacLean replied “no, no other big 
issues.” 

Ms. MacDonald asked what the yearly average water bill for the users was with 
Mr. MacLean replying, “about $600.00 a year.” 
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Overseers Row and Union Street: 

Mr. MacLean explained the problems (including bringing the roads up to grade and 
utility work). Regarding Overseers Row, he noted “the pipe needs to be located, 
we know it is brittle and it needs to be upgraded.” He also qualified that while 
presented together “these are two separate projects.” 

 

Utilities Vehicle Replacement: 

“This had been a good vehicle for us” said Mr. Brown adding “and its replacement 
is part of the standard vehicle replacement program.” When asked how many miles 
were on the truck Mr. Brown replied, “not many miles, but it is rusting from the 
inside out.” He explained the vehicle sits outside at the Wastewater Treatment 
Plant without coverage. He added “and it not so much the miles but the engine 
hours.” Mr. Reindhart asked about a fleet management system with Mr. Brown 
replying “no, we really don’t have one, but the vehicle gets all its scheduled 
maintenance. Asset management is important to us.” Agreeing, Mr. MacLean 
added “they do what they can.” He also added that they were working on a 
computer model for maintenance (much like the Road Program) for both their 
vehicles and their buildings. “We are just not there yet” he said.  

 

Fly Pond Dam Repairs and Summer Street Stabilization: 

Mr. MacLean told the Members he’d hoped this would be a simple and 
inexpensive project, (but) showing the Members the estimated cost of $270,000 he 
noted “it is not.” He explained the inlet structure was owned by the landowner but 
the spillway and pipe are owned by the town. A brief discussion about FEMA 
funding (timing and response) and whether or not the work could be done in the 
winter months (it cannot) followed. 

 

Pavement Management Program: 

“This is all about the right repair at the right time” said Mr. MacLean as he went 
on to note the practice of pavement maintenance and rehabilitation share the goal 
of maximizing the value of the life of the pavement network. He noted $450,000 in 
the CIP for preventive maintenance (the Road Program) and $400,000 for repaving 
and reclamation.  
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“The chart says it all” said Mr. MacLean as he pointed out the degradation of the 
curve of the road quality over 20 years adding “this program resets that curve.” He 
pointed out the preservation types of reconstruction ($45,000 a square yard) with 
full flexible pavement section and the underlying materials are pulverize, blended 
and reapplied as a base course; reclamation ($32.00 a square yard) where full 
flexible pavement section and a pre-determined percentage of the underlying 
material are pulverized, blended and reapplied as a base course; rehabilitation 
($14.00 square yard) involves shim and overlay, mill and overlay; preventative 
maintenance ($6.00 square yard) involves chip seal and routine maintenance 
($0.50 square year) involves crack seal, ditching and drainage, patching and 
painting. 

After a review of the preservation steps he noted the Town’s first road condition 
rating was 70.45 “which has increased to 75.41since the initiation of the road 
program in 2017.” He reviewed the different procedures done on roads to maintain 
and preserve them and projected the 2018-2019 and 2019-2020 paving schedule. 

Map of Repair Category: 

He projected a graphic that showed the town’s paving backlog from FY 2020 to 
2028 by street names, surface rating, repair type and estimated cost. 
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Sidewalks: 

Mr. MacLean reviewed the sidewalk schedule noting “the 4.6 miles of sidewalks 
around the downtown are finally finished and we are ready to move outward.” Mr. 
Zeller noted his observation that the replacements “are concrete if the ground is 
level and asphalt if hilly.” “Correct” replied Mr. MacLean. Mr. Reindhart asked if 
there was any one factor that drove up the cost of the sidewalk replacement plan 
(materials, labor etc.) with Mr. MacLean cited the fluctuating prices of oil and 
asphalt were key adding “we try to save more by doing repairs and replacements 
neighborhood by neighborhood.” Ms. Hatcher noted the potential collaboration of 
municipalities coming together with their CIP plans for leverage and better pricing. 
Mr. Kelly inquired about the roadway reserve calculations on the spreadsheet 
noting “it does not show the funds as being spent.” Mr. MacLean replied he would 
review the figures with Town Administrator Rodney Bartlett adding with a smile 
“it is being spent.” Wrapping up the discussion on the sidewalks Mr. Zeller 
commented on the salt distribution “a complaint really, it is the size of jellybeans.” 
The brief discussion that followed revolved around the argument of too little or too 
much. Mr. MacLean concluded his department tries to consider both sides of the 
argument of not enough versus too much. “It is a difficult one” he said.  

Snow Blower Replacement: 

Pointing to the picture of the current snow blower Mr. MacLean told the Members 
“a new loader will cost $200,000” adding and the front-end mounted blower 
attachment is $190,000. He told the Members “We are already on borrowed time 
with this machine” adding “I cannot comment on waiting another year on this.” 

When asked what will happen to the current machine if (when) replaced Mr. 
MacLean explained they would sell if for parts. 

Highway 10-Wheel Dump Truck: 

Mr. MacLean noted the $80,000 in the capital reserve that has already been 
established for this truck ($80,000 for each of three years).  “For replacement in 
FY 2022” he said.  

Other Business: 

Ms. MacDonald noted she was unhappy with the Debt Service data as it appeared 
on the spreadsheet. “We need more information” she said adding “if we have an 
item that is bonded for 20 years, I want to be able to see when 20 years is over. 
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That is not the case right now. We need to be able to look out at more than six 
years on some of these things.”  

Minutes: 

A motion was made/seconded (MacDonald/Jenkins) to approve the Minutes of 
October 15, 2019 as written. After a clarification for Mr. Reindhart the Minutes 
were approved as written with all in favor. 

The meeting adjourned at 4:35 p.m. 

 

Respectfully submitted,  
 

Laura Norton 

Administrative Assistant 

 

 

 


